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Koch vs. Koch Industries
[bookmark: _GoBack]Power is a very influential thing; however, it can make people become enemies despite their blood ties. The Koch brothers are involved in a battle that makes someone think they are not related by blood as others believe it is about power, and while others know it’s about business. However, the brothers utilize the power they have to win each other again.
In the early 1900s, Fred Koch established the Wood River Oil company that dealt with an oil refinery. Fred faced many challenges in developing the company because it was among the small emerging industries in America, fighting over big oil organizations that made the external environment to growth inhabitable (Tomsho, 1989). After extreme hard work, the company was successful and was among the biggest companies in America operating in a different field such as the oil pipeline machinist, refiner, driller, coal miner, chemical producer, and cattle farmer. Although Fred Koch had four sons, including Fredrick, David, Charles, and William, and raised them in the family business to learn to manage the company, this did not make them any closer. Notably, after their father's death, Fred Koch, the company was renamed to Koch Company as respect to their father. Charles holds the position as the chief executive officer and managed to bring the company to its legacy by incorporating other industries, including the Angel soft and a paper company. However, conflict in Koch Company arose as usual forcing the two brothers to utilize all means to get each other out of power. The greed of power and money drove the company. William Koch was fired from the company because of accusing Charles of embezzling funds and racketeering (Tomsho, 1989). Additionally, the brothers fought in all dimensions, including the legal battles; for instance, Charles was taken to court more than four times by his brothers Fredrick and William but emerged to be stronger than ever before and have always won the cases.
Individuals holding influential positions in organizations are required to carry responsibilities, and thus, in case of any uncertainty, they will have to adapt to the changes and make a decision. The decisions made should be rational to provide directions as they will affect the company's achievement and the safety and well-being of employees. In this case, Charles and Bill Koch had various sources of power. For instance, Charles Koch had legitimate power because he was in a higher position in the Koch Company. Holding the chief executive position is hard but is viewed as the most influential position in an organization. According to Luthans et al. (2015), legitimate power is obtained when having a higher position in the company, for instance, the chief executive officer or board of director members whose authority is recognized. Moreover, Charles was always aggressive ever since he was a kid and was raised to be the company's successor. Charles exhibited expert power because when he took the position as the chief executive officer, he managed to expand its growth into a global corporation. Therefore, Luthans et al. (2015), argues that expert power is obtained from experience skills and knowledge. 

On the other hand, Bill Koch also exhibited legitimate power because his position was earned. According to Schulman (2014), Bill joined Koch industries in 1974 as the salesperson and he used to carry himself as the third and lesser wheel to David and Charles and thus raised to the mining subsidiary of Koch carbon. However, Bill was well-thought-out as an overthinker, irresolute, and hard to make decisions as a result not regarded as having expert power. However, he had a degree in chemical engineering, which made Bill feel deserving of a higher position. Schulman (2014) adds that this created more disagreement and jealousy among the two brothers. Charles was realized to be treating Bill bad and Bill recognized to be jealous and needed more authority. 
The brothers utilized different strategies to win power over their counterparts. Therefore, this resulted in them being involved in legal cases and other public appearances that could otherwise ruin the company's reputation built for many years. The tactics used to influence control among the brothers were groveling and undeveloped because they involved substitution fights, separating family individuals, insulting each other and including private investigators. Furthermore, although all brothers were raised and involved in the family business, Charles is mentored to be the successor of which other brothers are against it after the death of their father, thus the dispute among them lasts for three decades. Notably in this case Bill has utilized lucid coaxing by giving data evidence and reasonable influences (Anderson, 1998). For instance, Bill stated publicly that Charles had hidden some information from stakeholders and accused him of hoarding authority. 
Besides, Bill realizes that he cannot achieve the battle against his brother Charles alone and decides to use consultation techniques. The tactic utilized was to ask for help from other people so that he could achieve to overthrow his brother from the position and attain it. For example, Bill joined with his brother Fredrick and other shareholders to take over Koch's company by causing a proxy fight. Also, another influence technique utilized by Bill is the exchange strategy. Exchange tactic pursues to influence by making an explicit or implicit promise that another person will get rewards when they conform to favor (Bauer & Erdogan, 2012). All the tactics used by Bill were not successful. Similarly, Charles used the moving of stock tactic to gain majority votes. Ultimately, Charles managed to plea to some board members and gained their loyalty. In the end, Bill was removed from the company due to the bringing instability in the organization and causing panic. 
As a leader, Charles knows influencing board members and employees to move from one point to another. In this case, Charles managed to win the battle with his brothers through his acquaintance and expertise as well as the good relationship developed. This made Charles maintain his loyalty even after Bill said ill things and ruined his name to the public. Also, Charles won the battle because he was nurtured by his father Fred since he was young on how to control the company, of which he took the teachings seriously. Charles conveyed stability when he grew the organization to a multi-million company. Notably, with the battles becoming severe involving lawsuit, Charles preserved his dignity as well as balance work life. This indicated that he had good intentions and plans for the company, while Bill was only focusing on power and no strategies for improving the industry. At this juncture, what can be learned from the case is that one should work towards earning power and using it intelligently. Being a leader requires followers who respect and acknowledges the acquaintance and expertise provided to them, therefore, holding such a prominent position in an organization involves confidence and upholding the values required of the authority. However, when it is abused, there is always another person who can earn it again.
In summation, both Charles and Bill had legitimate power. But Charles had an additional expert power because he managed to grow the company. This family has been involved in a fight due to greed and battle for power rather than focusing on the company's success as a family in general.
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